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Course aim 

To give participants an introduction to the skills and knowledge required to deliver effective group 
training sessions. 

Objectives 

At the end of the course participants will have: 

1. Examined the characteristics of adult learning 
2. Identified their own learning style and discussed what this means for training 
3. Created aims and objectives for a current training session 
4. Considered different training methods 
5. Started to design a programme for a current training session 
6. Outlined ways to manage groups and discussed managing people 

Content 

 Adult learning 
 Learning theory & styles 
 Designing a training programme 
 Managing groups and difficult behaviours 

Course type 

The session will include a mixture of group discussion work. 

Feedback 

“Insights into Lisa’s own experience were helpful to put things into context of my own training. She has 
helped to put things into perspective, enabling me to develop my own training plan going forward. Her 
training was a great example of how training should be run.” 
 
“The entire workshop was conducted in a relaxed and enjoyable manner. Theoretical workshop 
principles were discussed clearly whilst giving lots of very practical information (hints and tips) that 
can be used straight away in any presentations. Really enjoyable!” 

Course outline 
Train the trainer 
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